
Becoming Decisive
Learn a strategy for making decisions more efficiently

Drill designed by Ryzer Mindset



Which of these apply to you?  Do you ever...

● Have a hard time making decisions

● Hesitate when making decisions for fear of making a 
mistake

● Avoid or procrastinate when faced with a difficult decision 

● Don’t want to look bad in front of others

● Want to improve your Decisiveness to perform better in 
practice and games



Overview

Today's Activity Outcomes:

● Gain a new perspective 
on the downside of 
avoiding proper decision 
making

● Learn a 4-factor process 
to help guide you in 
making decisions

Why is this Drill Important?

● Making decisions are a big 
part of sports and life.  
Learning how to make them 
effectively is a critically 
important skill.

● Increase your: Decisiveness 
+ Confidence + Leadership



Making Decisions
● Some people have difficulty facing decisions 

with competing options of tasks to complete.  
Many times, these tasks contribute to reaching 
important goals. 

● These situations can often lead to 
procrastination or avoiding a decision 
altogether. 

● Being decisive is one of the most important 
qualities an athlete can have because it 
promotes self-esteem and confidence while 
encouraging leadership.



Decision Making in Athletics

● Having the ability to make decisions rather than avoid them 
could be the difference between winning and losing. 

● Have you ever had a teammate who had trouble making 
decisions?  Or maybe you??

● This can cause an athlete to make the wrong decision under 
pressure or not consider the consequences of their choices.



Decision Making in Athletics

● Champions are confident in their 
ability to make the right decision 
all the time. 

● This decision making confidence 
allows champions to rely on 
instinct during competition and 
perform to their fullest potential.



Picture This

Late in the game the score is tied.  There 
becomes a crucial moment where a tough 
decision needs to be made. You are forced to 
try and make a play that will either win or 
lose the game for your team.

What would you do?
A. Be aggressive and make a choice to 

act.

B. Sit back and wait for someone else 
to decide to do something.



  When To Be Decisive

Making good decisions can 
affect all aspects of your life. 

Whether you are in the heat of 
competition or deciding 
between homework and TV, a 
good decision maker has the 
confidence to make the right 
choice each and every time.



Decision Making

● With every decision that we 
make, our minds go through a 
process that helps us determine 
the best outcome for our current 
situation. 

● This involves identifying 
decisions that need to be made, 
gathering all of the information 
that you can about the decision, 
and assessing different solutions.



Life Decisions

This process is important to life 
decisions. The decisions you make in 
life today can affect your whole 
future. 

Consider a promising young athlete who 
gets into a car with a drunk driver. The 
driver crashes which causes an injury to the 
athlete that they will be affected by the rest 
of their life...or worse.



Decision Making

Good decisions are also 
important in athletics. 

Anytime you decide to pass to 
the open player or shoot an 
open shot you go through this 
process.



Decisions will become Instinctive

Learning an efficient 
decision-making process will allow 
you to make choices in any given 
situation immediately. 

This will translate into the 
confidence to make decisions in 
your sport quickly, in other words, 
more INSTINCTIVE.



Decision Making Skills

Improving your decision making 
outside of your sport will translate 
into better, faster decisions within 
your sport.  

This skill will teach a simple process 
for making better decisions in all 
aspects of your life.



Consider This Situation

You are soon going to be taking the ACT for the final time.  You need to 

improve your ACT score to reach your college goal.  You have your final 

ACT prep class scheduled this Saturday afternoon.  You get a text from a 

friend inviting you to join them at a concert Saturday night, but you will 

have to miss the class to attend.   

You know you need to attend the class, but you really want to go to the 
concert with your friends. How would you decide?



Decision Making Criteria

Making difficult decisions can be a lot easier when you use 
these 4 criteria:

Weigh each alternative’s

1. Urgency 
2. Importance
3. Satisfaction
4. Pain



Urgency

Urgency indicates a need for swift action. An activity is more 
urgent if it requires more immediate action or needs to be 
done sooner than other options.

A simple example is that the urgency to work on a task that is 
due tomorrow should be higher than a similar task that is due 
next week. 



Importance

Importance comes down to how much something matters to 
an activity or outcome that you care greatly about.  

For example, if you care a lot about getting into a top college or 
graduate school, your grades should be very important to you.  
Whereas if you don’t want to go to college, your grades 
probably won’t be as important to you.



Satisfaction

Satisfaction is the fulfillment of your expectations, needs, or 
the pleasure derived from completing a task or reaching a 
goal.  The more joy or pleasure you receive from completing a 
task or reaching a goal, the higher your satisfaction.

For most people, it is more satisfying to complete a good 
workout than doing nothing all day.



Pain/Discomfort

What pain will you feel if you don’t complete a task or reach a 
goal?  A painful event is one that causes either physical or 
mental discomfort. 

It may be more painful to have a missing assignment rather 
than actually doing your homework. It may be more painful to 
not wake up for a workout than to get extra sleep.



Decision Making Process: Rate the Criteria 1-10

Consider the four criteria for the decision for each of the 
alternatives and rate the choice on a 1-10 scale, with 10 being 
the highest.

Rate each alternative’s

1. Urgency 
2. Importance
3. Satisfaction
4. Pain



Decision Making Process:  Recall the Example

Consider the previous example of choosing between attending 
the ACT prep class or the concert with your friends.  

On the next slide, we will review how to use a scorecard to rate 
the alternative options using the 4 criteria to help make your 
decision.



Decision Making Scorecard

Attend the ACT Prep Class Go to concert with friends

Urgency of class                                       8  Urgency of concert                                  8  

Importance of class                                 8  Importance of concert                            8  

Satisfaction of increasing ACT score   8 Satisfaction of attending concert       10

Pain of failing to increase ACT Score  9                     Pain of missing concert                          5

TOTAL                                                     33 TOTAL                                                     31



Time to Develop this New Mental Skill

Decision Making Technique

Weigh each alternative’s

1. Urgency 
2. Importance
3. Satisfaction
4. Pain Get the worksheet here

the next step in the Drill is to fill out the worksheet

https://mindsettraining.ryzer.com/Decisiveness/Decision_Making_4-Criteria_Technique_Worksheet_Ryzer_Mindset.pdf


After reviewing the Worksheet...

YOUR ASSIGNMENT
7-Day Decision Making Journal

Print out the 7-Day Decision Making 
Journal and fill it out over the next 

week.  

Review with a Coach or Mentor once 
completed.

Get the worksheet here

https://mindsettraining.ryzer.com/Decisiveness/7-Day_Decision_Making_Journal_Worksheet_Ryzer_Mindset.pdf
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